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Welcome and Logistics (12:00-12:05 pm)

• Welcome

• Virtual Meeting Troubleshooting 

Please stay on mute when not speaking

Questions can be entered in the chat box at anytime

Meeting will be recorded for internal use only

• Agenda Review 
Meeting Purpose

Desired Meeting Outcomes

• Department of Health Leadership



Opening Remarks (12:05-12:10 pm)

Kelly L. Holland, Director

Bureau of Health Promotion and Risk Reduction 

Pennsylvania Department of Health



Purpose of the OHPAG (12:10-12:15 pm)

• Represent the oral health 
stakeholders of 
Pennsylvania 

• Recommend action steps for 
priorities listed in the 
Pennsylvania Oral Health 
Plan 2020-2030 to the 
Pennsylvania Department of 
Health through the Oral 
Health Program



Introductions – Facilitation Team (12:15-12:30 pm)

• Facilitation Team:

Jan Miller, DOH

Tim Golightly, DOH

Dr. Harry Goodman, Consultant

Kristin Haegele Hill, Consultant

Amy Tice, PA Coalition for Oral Health

Merrilynn Marsh, PA Coalition for Oral Health

Helen Hawkey, PA Coalition for Oral Health

• Poll: What are you most looking forward to post-
pandemic?



Small Group Introductions (12:30-12:40 pm)

In small groups:

• Share your name and interest in oral health 
(What brought you to this work?)

• Identify a note-keeper/recorder, reporter, 
and time-keeper for later



Review of Orientation Materials (12:40-1:00 pm)

• Materials

Agenda

Pennsylvania Oral Health Plan 2020-2030

Oral Health Plan Advisory Group (OHPAG) 2021 Member 
Directory

• Operation Procedures and Materials

Guidelines and Structure for 20-30 Plan Implementation 

Role of Pennsylvania Department of Health, PA 
Coalition for Oral Health, Oral Health Stakeholders, 
OHPAG members

Document storage and OHPAG communications

Resource documents

PCOH website demonstration 



Review of Oral Health Plan (1:00-1:20 pm)

Pennsylvania Oral Health Plan 2020-2030 

Overview

• 3 Priorities

• 5 Domains

• 9 Stakeholder Categories

• 22 Measurable Outcomes



Review of Oral Health Plan (1:00-1:20 pm)

• Priorities

Access, Prevention, and Education

Workforce

Infrastructure 

• Structural Domains

Health Systems

Health Surveillance/Evaluation

• Operational Domains

Health Equity

Health Policy and Advocacy

Health Community



Review of Oral Health Plan (1:00-1:20 pm)

Stakeholders

• Government and Policymakers

• Community Organizations

• Education Sector

• Insurance Companies/ 
Managed Care

• Associations/Coalitions

• Health Providers

• Funders

• Community Support Systems

• Individuals



Review of Oral Health Plan (1:00-1:20 pm)

Pennsylvania Oral Health Plan 2020-2030 
Measurable Outcomes 

• Outcomes listed on pages 16, 19, and 21 

• 22 data-driven measurable goals

• Data used is most current available

• Outcomes may not be inclusive of all action 

steps



Plan Implementation (1:20-1:30 pm)

Pennsylvania Oral Health Plan 2020-2030 
Implementation

Dr. Harry Goodman
DOH Dental Consultant

Kristin Haegele Hill, MS
DOH Evaluation Consultant



What is Dental Public Health?

• Assessment

Assess oral health status

Analyze determinants of oral health

Implement an oral health surveillance system

• Policy development

Develop plans and policies to support individual and 
community efforts to address oral health needs

• Assurance

Link people to needed population-based and personal 
oral health services



Planning Cycle

• Analyze data collection

• Use data to identify and 
develop programs to 
meet needs

• Evaluate programs 

• Modify programs, if 
needed

• Continue planning cycle 



• Surveillance 

Includes ongoing systematic collection, analysis, and 

interpretation of health data essential to the planning, 

implementation, and evaluation of public health practice

• Infrastructure

Provides the necessary foundation for public health services

Addresses public health departments, health workforce 

development and training, data and information systems, 

planning and partnerships (Healthy People 2030)

• Capacity

Allows ability to perform activities and withstand threats 

Surveillance, Infrastructure, and Capacity



State Oral Health Plan Framework

• Structural Domains:

Health Systems

Health Surveillance

Focus Years: 1-3

• Operational Domains:

Health Equity

Health Policy and 
Advocacy

Health Community

Focus Years: 4-10



Evaluation

• The Pennsylvania Oral Health Plan 

2020-2030 contains 22 total 

measurable outcomes: 

Access, Prevention & Education = 13

Workforce = 5

Infrastructure = 4

• SMART goals that align with the 

Pennsylvania Oral Health Surveillance 

System



Evaluation

OVERARCHING GOAL: Enhance the overall health of 

all Pennsylvanians through improved oral health 

Decrease barriers to accessing dental care 

Increase preventive services across 
populations

Improve the oral health literacy of 
healthcare providers and the general public

Build a sufficient, diverse and competent 
oral health workforce 

Maintain a strong oral health program 
infrastructure to sustain proper state oral 
health surveillance

Access, 

Prevention 

and 

Education

Oral Health 

Workforce

Infrastructure
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Logic Model 

2020-2030 Goals

Please refer to page 14 in the Pennsylvania Oral Health Plan 2020-2030 
(graphic below is demonstration only)



Break (1:30-1:40 pm)

Break 

Please:

• Turn off the video  

• Mute the audio

• Return in ten minutes



Worksheet/Small Groups (1:40-2:10 pm)

There are six Breakout Rooms:

• Prevention, Education, and Access (3)

• Workforce (2)

• Infrastructure (1)

As a group, follow these directions:

• Review the possible action steps that were assigned

• Choose two achievable action steps (within the next two years) 

and explain group’s reasoning

• Collect information on new ideas



Member Discussion and Q&A (2:10-2:40 pm)

• Breakout groups will report on each 
discussion

• Other groups may ask questions after 
each group is finished reporting 

• Open Q&A



Meeting Summary and Next Steps (2:40-3:00 pm)

• Summary

• Next Steps
Review notes

Visit paoralhealth.org/OHPAG to review materials 

Send comments/additional materials to 
info@paoralhealth.org

Respond to doodle poll to determine next meeting
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